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9 Scape What is Scape?

Scape System Build Ltd is:
Local Authority Controlled Company
Contracting Authority
Central Purchasing Body

Small

Shareholders:

Derby City Council

Derbyshire County Council
Gateshead Council

Nottingham City Council
Nottinghamshire County Council
Warwickshire County Council




C Scape The History

CLASP: Consortium of Local Authorities
Special Programme

Systemes:
Always Collaborative

WW?2 thinking
Highly standardised

Benefits:
Very Quick
Cost!?




9 Scape Scape services...

Consultancy

— New Build — Scape Design system
— Refurbishment advice - CLASP

Strategic Procurement

National Contractor Framework
National Design Framework

Maintenance Programmes Re felting
and Replacement Windows

East Midlands Property Alliance —
Regional Frameworks

Intermediate and Minor Works



G Scape Technology - Design Guide @

9 Scape
Scape Design system: L]
, =]
Predesigned and LABC approved. e
An integrated approach ot o R el Bl 50| =20

Saving in design and detailing time.
Onsite sooner and quicker to complete.
A series of repetitive component and assembly details.

A “pick and mix’’ Scape box squtionIMECOANIO’I style

More economic structures.




C > ) Scape Scape Design

Design

Scape Design Benefits:
team

Collaborative approach between

system and project teams Design

team




{ of Scape Scape Design

Scape Design Benefits:
Efficiency of the design process — 50% time saving
Speed of construction
High value for money




9 Scape

Scape Design Benefits:
Design flexibility —
Responds to individual clients and design teams




9 Scape Zero Carbon designs

Pebble - 210 place Primary School — Carbon Negative

IIIIIII
IIIIII




Examples

Birmingham City Council

Debbie Jenkins — Headteacher at Colebourne School, Birmingham —
Spacious building, lots of natural light, individual needs accommodated



Herbert Strutt Primary
School with Derbyshire
County Council

John Murday — Headteacher for Herbert Strutt Primary School, Derbyshill*e —
Simple process, improved educational performance, high build quality, attractive design



Q dcape Scape frameworks

Scape deliver arange of services for construction that
are :-

v Quick (6 — 18 months quicker)

v Tried & tested (no claims ever!)

v Simple to use (process has been removed)

v Cost effective / efficient (5% — 30% available)

v Provide certainty (98% on time & 2% under budget)
v Use local SME’s (Over 80% local spend)

v  Provide local training & employment (1400 training)



* J Scape Scape frameworks
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- ) Scape

STAGEA
Inception

1

Access Agreement lssued
Confirm Funds Secured
Confirm & Develop Besef
Appoint CDM Coordinator
Project Checklist

Appoint PM and QS
Consultant Selection
OQI/AEDAT briefing
Project Execution Plan
Initial Planning Enquiry

Options Appraisal
3 Pre-Construction
Develop Design

Hold Launch Meeting
Design Team Meetings
Design Proposals
Initlal Cost Plan

VM & Risk Workshops
Select Supply Chain
Mid Design DQI & KPI Review
Design Freezs

Update Costs
Develop H&S Plan
Planning Application

STAGES /D

Key to shading
Client owned tasks
Jointly owned tasks

STAGE B
GATEWAY 1

Initial FsRAy
Client Brief Access Agreement Signed

Issue Project Request

Select Design Option

Value Management Workshop
| Risk Workshop & Risk Register

GATEWAY 2 Surveys

Project
Doable i

Agree Pre-Construction Scope
Agree Pre-Construction Cost
Project Order
CATEWAY 3

First Designs
& Costs

\_;’

GATEWAY 4
® Information
to Contract

STAGES /X

5 ’ Construction GATEWAY 5
Mobilisation Build

Construction Design Information
Review KBS Plan

Review Risk Register

Update Target Cost

Issue PC Certificate

Wl Gaod Defcis

KPI Review

GATEWAY 6
8 Review

Post Occupation
Feedback Evaluation

STAGES EH
4 Pre-Construction
Detailed Design

Formalise Appointments
Prepare Target Costs

Detailed Design Information
Ongoing VE & VM Reviews
Continve Liason with Planning
Submit & Obtain Panning
Finalise Risk Register

Finalise Programme

Finalise H&S Plan etc

KP1 Review

Formalise Contract Data
‘Submit Target Cost
Evaluation of Target Cost
Agree All Documents & Costs
Raise Order

Sign Memorandum of Agreement

STAGEL
Post Project

6 Completion

Past Project Review

Issue Defects Certificate
Agree Final Contract Sum
Lessons Learnt
DQUAEDAT Review

@

7

Finish &

Framework process

» Clear Gateway process
» Best practice built in

» Everyone knows where
they are and where they
are going

»  Promotes working together

+  Removes stress and
gives confidence

+ Simplified contract process



Scape Framework sectors

O O

HOUSING / UNIVERSITIES & LA EDUCATION / LEISURE/ LAW & ORDER REGENERATION
ASSISTED HOUSING / FURTHER EDUCATION TRAINING RECREATION
RESIDENTIAL COLLEGES ESTABLISHMENTS

O @

CULTURE HEALTH LIBRARY FIRE / POLICE / RECYCLING OFFICES / BSF / ACADEMIES
AMBULANCE FACILITIES OTHER COUNCIL

DAY-CARE / NURSERY SPECIALIST TRANSPORT DEPOTS / FARMS INDUSTRIAL COMMERCIAL
CARE / SOCIAL CARE / FACILITIES BUS STATIONS

ELDERLY HOMES



.
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Q Scape Framework benefits

AVERAGE

KPI 1: TIME

(\‘::“ __'f’;»
National Average : 100%

NO OVERSPEND
KPI 2: COST
Over 91% of projects are finished within budget.
National Spend
Target Costs

& /0 Under*

* Actual costs closer to target costs because cost predictability has
improved as a result of collaborative working.

or SAVINGS GENERATED

ON EVERY £1 MILLION OF WORKS PROCURED




sunesis

DESIGN OUT FAILURE
BUILD IN SUCCESS



g Scape Sunesis

The Sunesis offering — standard designhs and
procurement

Certainty in Cost

Certainty in Time

Certainty in Quality




Personalisation




Personalisation




DESIGN OUT FAILURE

SIGN =AlLL
BUILD IN SUCCESS

sunesis ;
s




